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Struggling Libraries Survey
TCL Editorial Team

In January of 2016, the editorial team of The Christian Librarian (TCL)asked ACL
members to participate in a survey entitled, “Survey on Struggling Libraries.” The
intention of this survey was twofold: first, to provide an opportunity for members
to share wisdom and insight with their colleagues regarding how they have made it
through the challenges, and secondly, to know how we can pray for our colleagues.
With the relatively recent concerns brought on by California’s senate bill 1146, a
bill that if it had been signed into law without modification, would have challenged
the religious liberty of many Christian colleges in the state of California, we are
reminded all the more of the critical role prayer plays in Christian higher education.
What did we learn from this survey? TCL’s editorial team noted three key elements
in this survey. First, it is critical that as Christians we understand that God’s story may
or may not include the institution for which we work. Often librarians and their
colleagues become very attached to their places of work, and rightly so as many of us
embrace the mission and/or vision of our respective institutions, and invest a good
portion of our lives into them. Many of us are also familiar with Matthew 16:18,
which states: “And I tell you, you are Peter, and on this rock I will build my church,
and the gates of hell shall not prevail against it” (ESV). Often there are inclinations
to argue that a Christian institution of higher education is so similar to a church in
mission, vision, and purpose, should this concept not apply to a Christian college/
graduate school/seminary as well? Secondly, the idea that the closing of an institution
is somehow equivalent to the gates of hell prevailing is not a valid equation. God often
has plans that we do not understand.While the goodness and providence of God will
provide for our individual needs, it may or may not provide for institutional ones.
God can and does work miraculously through institutions of higher education, but
God can and does often work outside of (and even, at times, in spite of) them as well.
A second dominant theme in the responses were declining enrollment and declining
donations as causes of the fiscal challenges. As a response, many libraries and
institutions have been forced to practice wise stewardship as funding has decreased
(or in many respects disappeared entirely) or acquisitions and positions have been
cut. Good stewardship has ranged from utilizing donations as a prime venue of
acquisitions, cutting down library services to what is critical to the health of the
institution or adjusting workflows. One contributor provided an insightful comment
when they stated:
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I have learned to not blame myself for my perceived inability to meet the academic/
information needs of the students, faculty, and staff I serve. I have realized that this
university is part of God’s plan and He is still in control of whatever strides need
to take place to continue to build His kingdom and build future leaders and
ministers….
A third theme that was dominant in the responses was the unlimbering optimism
of librarians, their trust in God’s providence, and their love for the profession. While
many of us have been through personal challenges and have worked for institutions
that have been or are going through fiscal and/or personnel challenges, many
respondents displayed their trust in God’s sovereignty. One respondent articulated
this very well when they stated:
Times of hardship teach us about the faithfulness of our God. Happiness isn’t
about what is happening, but in knowing that God loves us and is prepared to help
us through whatever circumstance we find ourselves in.
How can we pray for our colleagues? Again, three themes came to light when
looking at the responses.
First, pray for God’s provision for Christian institutions of higher education. Many
Christian institutions of higher education are making a difference in the world for
Jesus Christ. Pray that God would continue to provide.
Secondly, everyone involved with Christian higher education needs to be asking
God for wisdom. Not only those who are in executive positions, but everyone
needs wisdom to best utilize the resources (both personnel and fiscal) which God
has provided.
The third way we can pray for our colleagues is faith. Faith in what Scripture states in
Romans 8:28, “And we know that for those who love God all things work together
for good, for those who are called according to his purpose” (ESV). The “all things”
includes losing a job, seeing an institution close its doors, or perhaps losing funding.
As the TCL editorial team, we hope this brief summary provides some insight into
what colleagues at like institutions are going through and how we can pray for one
another.
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